Dauphin Baseball Association
Meeting Minutes
February 21, 2024

The meeting was called to order at 7:00pm at Dauphin Borough Building.

Present:

Alan Miller, James Clisham, Mark Fisher, Christopher Keisling, Richard Laughlin, Sam
Larson, Mark Wolfe, Jay Warholic, Jay Saponsky, Steven Millovich, Mike Williams, Mike
Fagen, Victoria Foura, Warren King, Shane Staley, Karl Herzing, Joe Petroski, Tom

Posavec, Brad Donbach, Nick Huntley

Treasurer’s Report:

- Current balance is $37,717.00.

- Year to date collected $4,738 in registration fees.

- $480 expense for sponsoring training session for CD baseball.
- Anticipated expense of $7,000 for uniforms.

- $4,000 expense for new mound purchased for minors.

- Still need to pay for batting cages, no new information.

- Three sponsorship checks received by the DBA.

New park lease, increase of $500 from previous year cost of $2,000.

Central Dauphin Youth Baseball:

- Current league numbers: 9 Major Teams, 12 Minor Teams, 13 Rookie Teams,
11 Tball teams.
- Next CDBA meeting is scheduled February 22,

Old Business:

- New mound has been order for Butch-Beard Field.
- Draft was held and expansion draft was held for Rookies.

New Business:

The head coach or a representative from each team must be present for the
coaches meeting and scheduling meeting. Meetings are held at the West Hanover
Township Rec Center, lower level, located at 628 Walnut Avenue, Harrisburg.



Field clean-up day is scheduled for March 16™.
March 25" had been selected as picture day.

April 13" is opening day at noon. Teams are urged to schedule games on
opening day.

DBA has been provided with four dates to schedule night games.
Rookie Rumble will be held the weekend of April 26%".

The DBA will reimburse teams up to $200 for fees associated with securing
facility time to hold preseason practices. All receipts for reimbursement need to be
submitted to James Clisham, DBA Treasure.

Practice dates and fields have been shared with head coaches.
Coordinator Positions Report

- Concession Stand Coordinator — Loni Warholic
o Meeting scheduled 02/29/24.
- Fundraising — Sam Larson and Temecia Rowley
o One raffle on opening day, tickets at tournament, updating website.
- Picture Coordinator — Jen Edmiston
- Registrar — Alan Miller
- Equipment — Mark Fisher /Brian Rowley
o Most equipment is ready for teams to pick up, please reach out to set
up time to get equipment.
- Coach Coordinator — Mark Fisher
o DBA is requiring Disclosure Statement Application for Volunteers to be
in line with CDBA requirements.
- Sponsor Coordinator — James Clisham
- Field Maintenance Coordinator — Josh Edmiston and Jay Warholic
- Field Schedule Coordinator — Alan Miller and Josh Edmiston

Upcoming Dates:

- March 9% - Mandatory Coaches Meeting (West Hanover Twp. Rec Center)
- Tball/Rookie 1100-1215pm
- Minor/Major 1230-2pm
- March 12 - Scheduling Meeting (West Hanover Twp. Rec Center)
- Major 5-6pm
- Minor 6-7pm
- Rookie/Tball 7-8pm
- March 16" - Field Cleanup Day



- March 20 - Regular Meeting 7pm
- March 25 - Picture Day

- April 15t- Start of Season

- April 13" - Opening Day

- April 19" - Golf tournament

- April 27" & 28™ - Rookie Rumble
- May 18" - Senators Game

Baseball Board:

Alan Miller — President

Brian Rowley — Vice President
James Clisham — Treasurer
Mark Fisher — Secretary

Next regularly scheduled meeting will be on March 20" at 7PM at the Dauphin Borough
Building. The meeting adjourned at 7:53 pm, motion made by Sam Larson, seconded
by Mark Wolfe.

Respectfully submitted by:
Mark A. Fisher
Secretary, DBA



